
PRODUCTIVITY BOOST
A meat company’s bottom line is heavily dependent on its ability to utilize equip-

ment and operators at the production plant 100%. Productivity is production at a 

higher value than the business costs within a working day.  

According to the experience of DMRI, the potential of improvements in productivity 

is 5-10% of the total cost per kg produced. 

The productivity boost implies increasing the amount of kg and/or units produced 

with the lowest number of operators possible – and utilizing each production hour to 

the fullest.

• �Increased speed and through-put at fixed cost

• �Increased line speed or productivity based salary system and rewards

• �Fewer employees to do the same task

• �Balancing and staffing of lines

• Product and by-product description and specifications of work methodology

• �Education, operators' professional skill

• �Organizing, planning, KPI and communication

• �Layout, avoid bottlenecks and workplace arrangement

 

Productivity Boost

Improving a meat company's competitiveness 
through increased product through-put 
without increasing the operating cost
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ABOUT DMRI

DMRI conducts research and offers consulting on methods and 

technologies for the efficient production of safe, high quality and price 

competitive meat products. DMRI is committed to continuously improve 

workplace conditions and animal welfare as well as to take due care of 

the external environment.

1 SCREENING OF PRODUCTION AND CALCULATION OF POTENTIAL
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2 AGREEMENT OF THE POTENTIAL AND IMPLEMENTATION OF  

PRODUCTIVITY BOOST
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3 FOLLOW-UP VISITS

THE PRODUCTIVITY BOOST APPROACH

From the international meat industry, our experts have an extensive, prac-

tical and innovative experience in obtaining positive economic results from 

boosting the companies' productivity.

Our approach will ensure a sustained performance.

Productivity Boost
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THE PRODUCTIVITY BOOST RUNS FOR 12 MONTHS


