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Prime Food Poland

The cooperation with DMRI has started in
the middle of 2011 and from the beginning
was focused on yield optimisation in nar-
row range of cuts. Very promising results
from the trial project resulted in extension
the project for the whole slaughter, cutting
and deboning activity. Optimisation project
with time one year was one of the biggest
challenge company had for last years.

With a great service from DMRI and involvement from
whole staff in Prime Food project finished with even better
than expected results, showing great savings and qual-

ity improvement. Since starting of cooperation also few

of other projects with conduction of DMRI took place eg.
training for sales forces, training for production supervi-
sors, line balancing in deboning department.
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Pawet Nowak, CEO, Prime Food

“The cooperation between Prime Food and DMRI is a great
example how the business could cooperate with consul-
tancy companies. Not only because great saving we have
achieved and quality improvements, but mostly because of
big change in the all employees approach, is the thing had |
appreciated personally very much in our cooperation. With
the extremely experienced consultants and the unigue
follow up method of work the DMRI helped Prime Food to
change the business attitude. After the projects we have
made together | see that all of our employees are focus on
continues improvements and reduction all possible losses
in our work. | believe it is one of the major things we can
based our future expansion and company developments” —
said Pawet Nowak Prime Foods CEOQ.
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DMRI has developed a concept for a boost of compa-
nies' productivity — a concept based on a success fee. The
concept takes basis in a company's unutilized potential
concerning product standards, skills and manning.
Initially DMRI makes a short survey of the profit of a
company's unutilized potentials. Depending on the size of
the potential — we make an agreement in how to split the
potential.

Projects like this is without any investments for the com-
pany — it takes basis in the company's present situation

and DMRI provides all the necessary training and coaching
of operators and supervisors in how to improve yields and
utilization of the manning. The concept was presented to
the CEO from Prime Food Mr. Pawel Novak, who immediately
found interest in the concept.

ABOUT DMRI
DMRI is focusing our attention on methods and tech-
nologies for efficient production of safe meat products

of a high quality at competitive prices. At the same

time, DMRI is committed to enhancing the working CONTACT
environment and animal welfare as well as demon- OVE VASVAR|
strating due care to the external environment. OVI@DTI.DK | +45 7220 2185






