DMRI Yield Manager
& Yield Inspector

Yield Boost Management tool providing 2-5 ¢/carcass kg

Maximise your meat company'’s yield and profits with DMRI's innovative
Yield Manager & Yield Inspector tools — unlock the full potential of your
slaughtering, cutting, and deboning processes and drive continuous
improvement with real-time monitoring and reporting for analysis of
the performance.

Read more
— www.dti.dk/yield-manager-&-yield-inspector
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Introducing DMRI Yield Manager & Yield Inspector

Powerfull tools for
Meat Industry Excellence

In the meat industry, maximising yields and profits while maintaining high-quality products is
a top priority. The manual labour involved in the slaughtering, cutting, and deboning process
remains crucial to the economic success of the industry. However, despite the hard work
of employees, cutting errors can still occur, resulting in decreased yields and profitability.

This is where the Yield Manager & Yield Inspector come in — our specialised software tools
designed to enhance the meat industry. Our tools provide a systematic approach to monitoring
and improving the production process, ensuring consistent yields and high-quality products.

Our experience shows that managers in the meat industry often lack the knowledge to fully
utilise their product specifications and maximise profits for each product. Yield Manager &
Yield Inspector provide an effective solution to this challenge. The system is based on two
fundamental pillars:

- The implementation of a systematic procedure for continuously monitoring the
deviations from the specifications on the production lines, with immediate adop-
tion of corrective actions when deviations from the specifications are detected.

- The adoption of a continuous improvement system based on yield and economic
outcome indicators, derived from the actual production in the cutting and deboning
room and reference sales prices.
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Unlocking Optimal Yields with Yield Manager & Yield Inspector

A Comprehensive Software Solution

Yield Manager & Yield Inspector are cloud-based spe-
cialised software tools that seamlessly integrate with
any ERP designed to streamline the meat industry pro-
duction process
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YIELD INSPECTOR is an app that is used by key supervisors who
are trained by DMRI. It allows them to assess control points on
the production lines to ensure that the most valuable products are
being maximised within product specifications. The supervisors
enter their assessments and take pictures of the products, which
are uploaded to DMRI's database.
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YIELD MANAGER integrates all the information gathered by Yield Inspector and provides
a comprehensive view of the production process through reports, tables, and graphs. It
includes a Data Mapping Tool that gathers production information from the company's
database and transfers it to DMRI's database. With Yield Manager, companies can monitor
their yields and continuously improve them, while DMRI provides expert advice and support.
The software calculates yields, compares them to the Baseline and Best Utilization of the
specifications, and calculates the economic improvement achieved, giving companies all
the information they need to make qualified decisions and improve their profits.
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We have the Knowledge
— the Choice is Yours

With Yield Manager & Yield Inspector, you will be able to

- Continuously monitor deviations from the product specifications on the production
lines and implement immediate corrective actions.

- Adopt a continuous improvement system based on yield and economic outcome
indicators derived from the actual production in the cutting and deboning room and
reference sales prices.

- Limit costly deviations from specifications and maintain a consistent focus and
make immediate corrective actions on product quality and standards.

Our tools are based on a thoroughly tested concept for increasing yields in the slaugh-
tering, cutting, and deboning process. This concept has been implemented successfully in
numerous meat companies, showing positive results within just a few weeks, including
an increase in profit of +0.02 to +0.05 EUR per carcass kg.

At DMRI, we believe that our software tools, Yield Manager & Yield Inspector, can bring sig-
nificant value to your meat company. Our commitment to our clients is to provide effective
solutions that help drive their success.

Don't miss out on this opportunity to take your meat company to the next level. Contact
us today to learn more about Yield Manager & Yield Inspector and how they can help you
improve your yields and profits.
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